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Welcome to McFarlane Marketing 2025 Marketing
Strategy Planner, designed to guide seasoned
businesses and emerging small -mid-sized
companies through a year of growth and success.
This planner provides proven strategies,
actionable steps, and expert insights tailored to
diverse industries. Let this be your roadmap to
achieving your marketing goals, fostering brand
growth, and driving revenue this year.

Introduction

MCFARLANE MARKETING | PAGE 32025

Sharon Cumberbatch
McFarlane Marketing, CEO
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Competitive
Analysis
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Marketing
Goals & KPIs

Define Your Marketing Goals

Growth Goals:  Define percentage increases for sales, engagement, or market share.

Brand Awareness:  Outline steps to increase visibility, such as leveraging partnerships for co-branded
campaigns, running targeted social media ads, collaborating with influencers, participating in industry events,
and optimizing your website's SEO to rank higher for relevant keywords.

Customer Retention:  Develop strategies to retain your existing audience. Retain your audience with loyalty
programs, personalized offers, regular email updates, and exceptional customer service. Act on feedback to
improve satisfaction and keep customers engaged.

New Product/Service Launches:  Identify timelines and promotion strategies. Plan launches with clear
timelines, targeted promotions, and engaging campaigns. Leverage social media, email marketing, and
partnerships to maximize reach and impact.

To see effective growth results in 2025, it's important to outline key focus areas that will drive your business
forward. By setting clear growth goals, enhancing brand awareness, retaining loyal customers, and planning
successful product or service launches, you can create a strategic roadmap for measurable success.
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Identify KPIs

Website traffic: Monthly visits and session duration. What is the goal here?

Conversion rates: Leads to customers. What is the goal here?

Customer acquisition cost (CAC): Cost per new customer. What is the goal here?

Social media engagement: Likes, shares, and comments. What is the goal here?

Email performance: Open rates, click-through rates (CTR). What is the goal here?

Start by outlining the metrics that matter most to your goals. Key performance indicators
(KPIs) are essential for tracking progress and adjusting strategies effectively.



Worksheet
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Write 3-5 key marketing goals for 2025. Examples include:

Increase website traffic by 40% through targeted SEO strategies and high-quality content.
Boost social media engagement by 50% by incorporating interactive posts, contests, and
influencer collaborations.
Launch two new products by mid-year with a comprehensive go-to-market strategy.
Achieve a 30% reduction in customer acquisition cost (CAC) by optimizing digital ad
campaigns.
Improve customer retention rates by 20% with personalized email marketing and loyalty
programs.
Assign KPIs to measure success for each goal. For example:
Website Traffic: Set a goal to increase monthly visits by 30% through SEO and paid
campaigns.
Conversion Rate: Target a 10% increase in leads converting to customers.
Social Media Engagement: Aim for a 20% boost in shares and comments by creating
interactive content.
Email Performance: Set an open rate goal of 25% and a click-through rate (CTR) of 5%.
Customer Retention: Achieve a churn rate below 10% with loyalty programs and
personalized email campaigns.



Competitive Analysis
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Research Competitors

Identify 3-5 main competitors.
Analyze their strengths, weaknesses,
opportunities, and threats (SWOT). A
detailed SWOT Analysis downloadable
exercise is available on
https://mcfarlanemarketing.com  
Evaluate their digital presence,
including social media, SEO, and paid
ads.

Leverage Competitive Insights

Identify gaps in the market you can
capitalize on.
Highlight strategies to differentiate
your brand.

Worksheet

List competitor names and their
primary strengths.
Write 3 actionable steps to gain a
competitive advantage.



Audience Insight
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Understand Your
Target Audience

Segment your audience by demographics,
behaviors, and needs.
Create detailed buyer personas.

Engage with
Emerging Trends

Use tools like Google Trends or industry
reports to identify changing preferences.
Focus on Gen Z and Millennials’ increasing
purchasing power. If these are not your
target audience, then focus on your ideal
target audience(s).Worksheet

Fill in a persona template for your ideal
customers, including their pain points and
goals.



Digital Marketing Channels
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Content Marketing
Create a 12-month content calendar.
Focus on long-form blogs, video content,
and podcasts.

Social Media Strategy
Choose platforms where your audience is
most active.
Incorporate user-generated content and
influencer collaborations.

SEO & SEM
Optimize for voice and local search.
Leverage AI tools for keyword research.

Email Marketing
Develop segmented email campaigns for
personalized outreach.
Use A/B testing for optimizing email
performance.

Worksheet
List 3 key messages for each channel.
Write down your planned monthly budget
allocation.



Part 2
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Emerging
Technology

Budgeting &
Resources

Metrics &
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Emerging Technology Integration
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AI Tools for
Efficiency

Use AI for customer service chatbots,
personalized recommendations, and data
analysis.

Video & AR/VR
Marketing

Invest in immersive video experiences
or virtual product showcases.

Sustainable Marketing
Technology

Highlight green initiatives and adopt eco-
friendly tools in your campaigns.

Worksheet

Write 2-3 technologies to integrate into
your 2025 strategy.
Brainstorm content ideas using emerging
technologies.



Budgeting & Resource Allocation
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Plan Your
Marketing Budget

Allocate 10-15% of projected revenue to
marketing.
Break down budgets by channel: digital ads,
content creation, events, etc.

Monitor ROI

Use analytics platforms to track campaign
performance.
Adjust spending based on real-time
results.

Worksheet

Fill out a budgeting table by month.
List tools/software you plan to use and their
costs.



Metrics & Continuous
Improvement
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Track Progress

Set quarterly benchmarks for all KPIs.
Conduct monthly team reviews to assess
strategy effectiveness.

Adjust as Needed

Stay agile and be ready to pivot based on
market trends and performance metrics.

Worksheet

Write down metrics to review monthly and
quarterly.
Identify steps for improvement based on
low-performing areas.



Forward Looking
2025
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Conclusion

The 2025 Marketing Strategy Planner is your ultimate tool to build a
robust, adaptable, and data-driven marketing approach. With strategic
planning and focused execution, McFarlane Marketing is not just your
guide—we're your partner in making 2025 a record-breaking year.
Whether you're looking to grow your digital presence, enhance
customer engagement, or launch a new initiative, we’re here to help
every step of the way.
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